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The Network Manager: 24/7 actor in coordinating & managing 

response to crises affecting aviation in Europe
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Ebola
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Crisis management - Network Manager (NM) and 

European Aviation Crisis Coordination Cell (EACCC)

Coordinate management of response to the

network crisis affecting aviation in Europe 

EACCC activated to support the NM in 

political aspects of network crises

Members

NM 
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EACCC

…
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Crisis management – progress so far 

 Key players – NM with support of EACCC

 NM improved its ops processes, mitigates sudden 
capacity/demand imbalance

 EACCC established links to the State Focal Points
 Coordination between network and national level

 Information and communication messages synchronised

 Recommendations for strategic or political actions prepared 

 Positive results:
 Robust safety risk assessment methodology  harmonisation

 Strong European wide coordination

 Encouraging information sharing process 
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‘ICAO Conflict Zone 
Information 

Repository’ – input to…

EUROCONTROL/Network Manager supporting ICAO

… NM ‘Closures 
and warnings’



https://www.nm.eurocontrol.int/PORTAL/gateway/spec/index.html
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https://www.nm.eurocontrol.int/PORTAL/gateway/spec/index.html


Exercise, exercise, exercise, …
8
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CYBER 13 – scenario & participants

The Community of European Railway 

and Infrastructure Companies 

Observers

Day 1

crisis

Day 2
recovery
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NUCLEAR 14 – scenario & participants



SECURITY 15 - – scenario & participants

 Held on 2-3 February 2016

 18 States + EACCC 

 Security and aviation experts from airports, airlines, EC & NM
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ICAO volcanic ash exercise: 

VOLCEX 16 - 11 & 12 October 2016

Getting ready for 

the next eruption
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Regional Search & Rescue Initiative

 More than 10 States from Central & Southeast Europe

 Link to ICAO initiative to promote enhancement of SAR facilities 
& services within EUR Region and adjacent regions

 Next step: establishment of a Regional SAR Committee

 provide support to members in building Aeronautical SAR 
capacities

 enhance cross-border cooperation among State in this area
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Network Manager adds value to 
network performance!

NM – connecting you to the 
network!


